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1.0 Executive Summary 

The implementation of USAID-SAF essentially was to increase commercial opportunities for 

smallholder farmers who are primarily women in targeted agriculture value chain through 

improved access to affordable financial services. This was because many rural and 

agriculture values chains are not benefiting from the innovations in the financial sector in 

Ghana.  

 

Peace for Life was one of the partners that supported the lead implementers (SNV/Fidelity 

Bank) to increase access to financial services to improve agriculture trade in the northern 

region. The assignment of Peace for Life spanned for the period November 2017 to July 

2018.  

 

Within this implementation period Peace for Life facilitated the opening of 4,093 Fidelity 

Smart Accounts. This was done in 54 communities covering 7 districts of the Northern and 

Upper East regions. Women were the major beneficiaries of these accounts and represent 

over 80% of the total recipients of the bank accounts. The accounts have increased the 

abilities of smallholder women farmers to increase their savings towards investment in their 

farming and other household needs. The absence of mobile phones among women and the 

high illiteracy levels culminated in part to reduce the speed at which accounts were opened in 

the various communities. 

 

Three hundred and thirty nine (339) out of the total accounts opened have been set on the 

mobile banking. This has aided the women to instantly connect with their bank accounts for 

balance enquiry, airtime top up and the transfer of funds.  

 

Eight Fidelity Agents were set up in 8 communities. While 12 existing Fidelity Agents were 

linked with holders of Smart Accounts. The availability of Agent points granted immediate 

access to savings points for farmers to deposit and withdraw monies at their convenience 

without travelling long distances. This has reduced the cost of savings related to travel and 

increased the frequency of savings in bank accounts. The lack of business registration 

certificates among prospecting Agents also reduce the number of Fidelity Agents that could 

have been setup. Further the minimum float balance was considered too high and not 

affordable by most rural business. 

 

Over 4,000 farmers were reached with information on financial literacy. This included 

information on savings, insurance, security of savings, fraud, cash management and banking 

related products. This broaden the horizon of beneficiaries to see beyond their immediate 

needs to save for both medium to long term needs. 

 

 

2.0 Introduction 

It is reported a large proportion of Ghanaians are either unbanked or underbanked. In view of 

this the USAID Smart Agri finance (SAF) project was being implemented by SNV and 

Fidelity Bank to reduce the unbanked population to increase commercial opportunities for 

smallholder farmers in targeted agriculture value chains.  



   

 
 

Peace for Life Ghana(PLG) was one of the implementing partners engaged by SNV to 

implement components of the project. The assignment of PLG was for the period November 

2017-July, 2018. Within this period PLG embarked on a series of activities to mobilize 

beneficiaries in the Northern and Upper East region to increase the number of people to 

benefit from the financial space in Ghana.   

 

3.0 Implementation Strategy 

PLG employed varying approaches including but not limited to market led value chains that 

offer opportunities for rural men and women to engage each other in trade relationships. PLG 

also built on past and present projects it has implemented and other NGOs in the Northern 

and Upper East region.  

3.2 IR 1: ACCESS TO BANKING SERVICES 

3.2.1    SIR1: SMALLHOLDER FARMERS AND OTHER VALUE CHAIN ACTORS 
ESTABLISH AND MAINTAIN SMART ACCOUNTS 

Output 1.1.2: Smart Accounts are established: Two thousand seven hundred and eighty 

(2,780) accounts have been opened in thirty three (33) communities in seven districts of the 

northern and upper east regions. Additionally, one thousand three hundred and thirteen 

(1313) accounts were opened in 21 communities in four district under an addendum upon the 

successful completion to the main contract in record time. Table 1 gives account opened by 

sex and district. 

Table 1: Number of Accounts by District/Sex 

 

Name of District 

 

Sex 

 

 

M 

 

 

F 

 

 

Total 

 

WEST MAMPRUSI 225 663 888 

BONGO DISTRICT 364 339 703 

KUMBUNGU DISTRICT 48 153 201 

SAVELUGU DISTRICT 141 339 480 

KARAGA 24 43 67 

BOLGA 84 320 408 

TAMALE METRO 23 10 33 

 

Total  

 

  2,780 



   

 
 

 

 

The absence of mobile phones, logistics on the part of Fidelity bank greatly affected the 

speedy delivery of the account numbers. While these challenges were observed, beneficiaries 

benefited immensely from the Smart Accounts since they were able to save for farm inputs 

and prepared for other household needs. The project has further reduced the phobia for banks 

among rural people since the agent point do not provide any scary features of traditional 

banking facilities. The presence of bank accounts now has reduce spending on unplanned 

issues because there is little cash at hand at the moment. 

 

Figure 1: Account Opening in a Community 

Per the significant progress made by PLG, and addendum was made to our initial contract to 

mobilize 2,000 people for account opening. Table 2 gives the number of Smart Accounts 

opened in the additional contract. 

 

Table 2:List of Accounts Per Addendum 

 

Name of District 

 

Sex 

 

 

M 

 

 

F 

 

 

Total 

 

KUMBUNGU 0 544 544 

SAVELUGU 40          300 340 



   

 
 

 

Fidelity bank introduced a savings promotion which spur interest among beneficiaries to 

increase savings and become account holders. Fifteen people in 2 promotional cycles were 

rewarded by fidelity in PGL operational zones.  

Output 1.1.3: Rural Smart Account users are able to sustainably use mobile banking 

services: Three hundred and thirty nine (339) accounts holders have been set on mobile 

banking. The mobile banking set up has enabled account holders to derive maximum benefit 

from the accounts package. Beneficiaries who are literates and semi literates are making good 

use to check their account balance on their phones without having to go to the bank or agent 

point. Through this they are also able to transfer money from their mobile money wallet to 

their smart accounts and otherwise. This makes it easy for them to have access to their 

money. 

  

Figure 2: Beneficiary being setup on mobile banking 

Output 1.1.4: Smart Account owners receive basic Financial Education: This was done 

usually during group sensitization stage and in some few cases after opening of accounts. 

Four thousand eight hundred and forty three (4843) people were reached with the financial 

literacy information in both assignments out of which a total of 4,093 opened the smart 

accounts. The trainings were aimed at enabling beneficiaries to manage their small business 

and income from their farms effectively to increase their profitability. The training included 

SAGNARIGU 0 380 380 

TAMALE METRO 0 49 49 

 

Total  

 

  1,313 



   

 
 

records keeping, savings and market linkage. Table 3 gives the list of beneficiaries trained in 

financial literacy. 

 

Figure 3: Beneficiaries in a Financial Literacy Session 

 

Table 3: List of Beneficiaries reached with Financial Literacy Information 

 

Name of District 

 

Sex 

 

 

M 

 

 

F 

 

 

Total 

 

WEST MAMPRUSI 380 2000 2,380 

BONGO DISTRICT 85           215 300 

KUMBUNGU DISTRICT 110 390 500 

SAVELUGU DISTRICT 216 339 555 

KARAGA 62 238 300 

BOLGA 88 320 408 



   

 
 

TAMALE METRO 40 360 400 

 

Total  

 

  4,843 

 

 

3.2.2  SIR 1.2: SMART AGENTS ESTABLISHED 

Output 1.2.1: Smart Agents established in SADA: Eight (8) Fidelity Agents have been 

established from the start of the project till date. The essence of opening the smart account is 

to become bankable and transact business with the bank and its agents at various locations. 

The agent set up has enable smart account holders who are mostly farmers, aggregators and 

traders to have access to savings and withdrawal transactions. There have however been a 

number of challenges hindering the agent set up. This includes illiteracy, non-availability of 

business certificates by interested people and the minimum deposit. PLG supported three 

agents to acquire their business certificate. They are Rjaaala enterprise in Silinga, Abdul 

Kareem Suhuyini Enterprise in Kpasenkpe and Abdul Razak Royal Enterprise in Zangu 

Yakura.  

 

Table 4: List of Fidelity Agents 

 

Name of Agent 

 

 

Community 

 

District 

 

Region 

GBEWAA FAMILY 

ENTERPRISE 

JANGA WEST 

MAMPRUSI 

NORTHERN 

RAMATU ENTERPRISE NASIA WEST 

MAMPRUSI 

NORTHERN 

KORMORI  SHEA BUTTER 

AND FARMERS  GROUP 

 

KARAGA KARAGA NORTHERN 

PAGSUNG SHEA NUT AND 

BUTTER PRD. 

 

SAGNARIGU SAGNARIGU NORTHERN 

TIYUMTAABA SHEA BUTTER 

PRD. 

 

KUMBUNGU 

KUKUO 

KUMBUNGU NORTHERN 

TIBBOMYEM SHEA BUTTER 

PROD 

 

BOANAA 

YILI 

KUMBUNGU NORTHERN 

WUNTIA SHEA NUT 

PROCESSING GROUP. 

 

TICHELI MION NORTHERN 

ABDUL RAZAK ROYAL 

ENTERPRISE 

ZANGU 

YAKURA 

WEST 

MAMPRUSI 

NORTHERN 

 



   

 
 

 

Output 1.2.2: Smart Agents monitored and supported by Fidelity Bank: Fidelity bank 

provided training for all agents on how to use the fidelity bank APP and the fidelity agency 

banking in general. The Bank also sent its monitoring officers to visit smart agents and assess 

their performance and also learn their challenges. 

 

3.3 IR 2: EFFICIENCY AND LINKAGES ALONG TARGETED VALUE CHAINS 

IMPROVED 

3.2.1 SIR 2.1: VALUE CHAIN ACTORS ARE LINKED 

Output 2.1.1: Value chain actors are linked together using Fidelity Bank's Smart Account 

banking product: About two hundred women beneficiaries of PGL’s land bank project in the 

West Mamprusi District who are also beneficiaries of the smart agri finance project have 

been linked up with other actors in the agric value chain such as tractor service providers and 

input dealers. This enables them to pay for services and goods supply through their smart 

accounts. 

 

4.0 Case study 

A beneficiary from walewale kukuazugu called Adongo Adambire who had his first bank 

account through the project after expressing fears can now boast of Ghc 1000 in his accounts 

through little savings from his petty jute sack business. He has been selected for an award in 

the upcoming awards event in Zoggu. ‘Payment for tractor services and farm inputs for my 

four-acre farm will not be a headache to me this farming season’. said Mr. Adongo.He  is 

among nine beneficiaries who have won different prizes in the previous award events. 

 

Presentation of awards at Janga. 

 



   

 
 

 

5.0 Challenges 

 The funds are inadequate for the project. 

 Monthly service charges is becoming unbearable for most account holders. 

 Network/system failures at agent point is also hindering savings and withdrawal 

transactions. 

 Past bitter experiences with financial institutions especially susu schemes is scaring 

people from subscribing to the project. 

 Late arrival at account opening centers by smart friends. 

 The requirements for agent set up is a challenge to interested people. 

6.0 Success stories 

 Twenty eight (28) beneficiaries from Gblung in the kumbungu district said that the 

account opening has been very useful and timely to them as it was a requirement for 

them to have a bank account in order to complete their recruitment process into the 

forestry department under the national youth employment program.  

 2. People voluntarily traveled from Zosali and Diare to Tamale to open account at the 

fidelity bank. This is making it possible to achieve the objective of promoting mobile 

banking in Ghana. 

 3. Nine (9) people have won awards in the promotion ranging from fertilizers and 

phones. 

 4. Mr Agaagia, the Kumbungu district director for Non-formal education could not 

hide his excitement about the project. He said that beneficiaries of the non-formal 

education have been engaged in various forms of economic activities and so the smart 

accounts will enhance their businesses and make their savings very secured. He was 

proud that his office is collaborating with PLG in the SAF project. 

7.0 Lessons learnt 

 

 It was also noted that smallholder farmers were interested in fidelity bank supporting 

them by way of pre-financing their plantations and allowing them time to pay back.  

 Agency banking is a very good strategy to make the rural folks financially self-reliant 

and effective players in the agriculture value chain. 



   

 
 

 

7.1 What worked well? 

 Periodic interventions by SNV in terms of provision of vehicle to support accounts 

opening activities. 

 Collaboration with other partners in areas outside our project areas. 

 Our community entry approach enabled us to work smoothly without interferences. 

 Our ability to support the smart friends on the field speeds up the process.  

 The timely release of funds by SNV also worked well for us as it made our 

mobilization very smooth. 

 The sharing of updates on weekly performance of partners by SNV also worked well 

for us as it kept motivating us to be on our feat all the time. This is evident in the fact 

that PLG has always being at the first or second position on the chart since the 

beginning of the project. 

 7.2 What did not go well? 

 The limited number of smart friends. 

 Using one vehicle to serve more than one partner in a day also delay the exercise. 

  Some female smart friends are not courteous in their behaviour towards beneficiaries 

during account opening exercise.  

7.3 What could have been done better? 

 

 Fidelity bank ought to employ people who have passion for the job and have good 

interpersonal relations. 

 Delays and frustrations could have been avoided if adequate logistics were made 

available. 

8.0 Recommendations 

 Future projects should set realistic targets. 

 The bank charges should be reviewed if possible a grace period of three months 

should be given to smart account holders before charges are applied. 

 Fidelity bank should improve on their network/system reliability to avoid frustrations 

at agent points. 

 Fidelity bank should improve on their time consciousness. 



   

 
 

 Smart friends must release account numbers timely to enable beneficiaries to start 

transactions in time. 

 The minimum deposit for agent set up should be reviewed and reduced to ghc 200 

 

 

 

       

 


